
Introduction
This Civic Switchboard logic model was developed iteratively with feedback from the Civic Switchboard team in virtual meetings from late July 2020 through early September 2020. It is not considered a static or final document; this logic model can be revisited and revised to reflect new practices, emerging ideas, and learning about how libraries work in their civic data ecosystems. 

Domains Represented in this logic model
· Libraries (as local actors; and in the context of Civic Switchboard, Public and Academic libraries specifically) 
· Library Field (includes state libraries, regional library systems, other library consortia)
· Civic Switchboard (project/program level)
· Civic Data Ecosystem

Logic Model Assumptions and Context
· Libraries and library workers bring clear value and a unique point of view, and should be key actors in civic open data ecosystems and act as core data intermediaries. Building support for and adoption of this view is the core purpose of Civic Switchboard.
· Local context and the variety of local civic data landscapes mean that no single model of a healthy local civic data ecosystem can be made to fit every city or region.
· Cultivating a healthy local civic data ecosystem depends upon the coordinated efforts of a variety of actors. 
· No single library or entity can effectively cover all the necessary civic data ecosystem roles alone.
· Data intermediaries and civic data partners are likely entities for libraries to begin building alliances.
· The library field is complex, and there are diverse ideas about what the appropriate roles are for libraries and librarians, including what their role is in serving their community.
· Library capacity to engage with civic data ecosystems varies greatly.
· Academic and Public Libraries are different, and their differences are complementary. A local civic data ecosystem can benefit from academic and public library engagement. 
· The civic data activities for libraries suggested by Civic Switchboard frameworks include activities libraries can start now, without major changes or significant investments. These activities build towards changing how libraries operate over time to become more deeply engaged in their civic data ecosystem.
· Participating in the civic data ecosystem requires attention to revisiting and reassessing how the ecosystem is understood. Roles that libraries have may vary over time in response to the needs of the civic data ecosystem.


Evaluator’s Logic Model Assumptions 
The following are assumptions Civic Switchboard’s evaluator used in creating the initial draft of this logic model. These assumptions have insights about areas of emphasis, and how ideas are presented in the logic model.
· The civic data ecosystem is emphasized over any specific entity in the ecosystem.
· This logic model uses the term “libraries”, which is meant to be inclusive of libraries (organizations) and librarians and other people who work in libraries.
· Overall, the idea of collaboration (such as libraries collaborating in the civic data ecosystem) gets a much stronger emphasis than the idea of civic data (such as, specific outcomes about civic data).
· In general, the activities and outcomes are listed in a progression from those that require fewer resources or experience to attain, to activities and outcomes that are more advanced and could require libraries to have or have developed key capacities to work in their civic data ecosystem. However, this logic model does NOT assume that any activity or outcome is a precondition to any other activity or outcome. How outcomes are attained in any civic data ecosystem are specific to that local civic data ecosystem.
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